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NMOUANTIY B R;  Snaecial Supnort Assistant o the
ety Clvoctor {Tuomert)
Commtroller

Repart of Andit of Financial Buigotary Aceounts as of
30 April 1957

1. mr recopmendstions on the maintenace of [iscal year 1957 allotnent
records by M4 Division are contained in this memorandum rather than in the
subject resort becsuse they ars not asplicable o other area divisions, N4
jivision should initiate the following orocedures prosptly to assure cmt&i?
mity, comply with reglations, and fogilitave aadib:

a, Tost field expenditures to allotment comitrol rocords
currently (¥0A ivision penerally does not nost fleld
sxcenditares applicable to Clags » stations, and to
those Class B stations reporting through Class & e -
tions, but instead maintains a separate file of ex~
perditure sammaries extracted from field station
acocountings).

Potal the expenditure column of allotment conbtrol
records monthly. (rhis column had not been totaled. )

spapare and retain in project folders memthly recon—
ciliations of allotment sontrol recoxrds to Finence
Sivimlon "Status of Allotment” revorts. (lie were in-
fomed that this reconciliastion work is being done
but that ¢ is not being reduced Lo writing.)

Yaintain allotment recoxds in a manner that will per-
{ the ready identification of unliquidated obliratlons.
reqiires filing of obligating doouments Ly
prajects and further segresated batween liquidated and
unliquidated. (WEA “ivision does not file obligating
documents by project and the unliquidated ftems can be
jdentified enly by comparing individusl ebligation
entries on the allotment control record with individual
exsenditure entriss and noting the ummatched itess. )

Maintain separate allotmant conirol records for Head~
quarters and for field transsctions where suballotmants
are made o Class A stations, commencing with fiscal
year 1958 allotmeats. Similar allolsent gontrol records
should be neinmtainsd where Clasa B stations are involved
if the accounting system Tor Class B statlons now in
ireparation designates such stations as allotiess rether
than as Eiscellansous Reperting Ynits. (Presently,
Headquarters and fisld transactions are both vogted 1O
the seme reeords.)
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2. The "eyiby irsctor (Plans) should advise the sudit Staff of ihe
action taken.

I
Chief, A1dit Staff
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